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ALT has been undertaking work in collaboration with a range of other national bodies to look at the issues surrounding the professionalisation of Learning Technology work. One of the problems this process faces is that it is hard to define what it is that Learning Technologists do. The purpose of this site is to propose a preliminary job description, based on data collected through a SEDA-funded project. More information on this project can be found in:

Oliver, M. (2002) What do Learning Technologists Do? Innovations in Education and Training International, 39 (4), 1-8. 

In order to develop this initial description, I would welcome comments and suggestions from practicing Learning Technologists (including people who do learning technology work but under a different title). These changes will be noted and incorporated into a revised job description. Because this work relates to by own research interests, I would like to use this process as the basis for a publication; for this reason, I would like to treat submitted comments as research data (which would only be used in an anonymised form). If you are concerned about this and would prefer that your comments are not used in this way, please indicate this when you contact me.

General points

Firstly, this development builds on groundwork carried out by a range of people including Lynne Gornall, Helen Beetham, Jay Dempster, Scott Miller and others. If people want more information on any of this work, I can supply it. In particular, I wanted to include Scott's definition of a Learning Technologist, which has been taken up by the ALT TLT-Officers SIG (http://www.dur.ac.uk/ltteam/tltofficers/):

A learning technologist is employed with a core activity of the job to promote and/or support the pedagogically effective uptake of specific 'learning technologies'. Learning technologies are the systematic application of communication and information technologies to increase the efficiency and effectiveness of education through the design, implementation, use and evaluation of learning resources, organisational structures and methods. Because a learning technologist promotes and supports change in educational practice they understand not only the pedagogical principles and the technology available, but also how to make best use of the latter to support and serve those principles.

In addition, I have drawn directly on the role analysis undertaken by Beetham et al as part of a JISC-funded project (http://www.sh.plymouth.ac.uk/eds/effects/jcalt-project/).

The phrase "Learning Technologist" is rarely used as a job title. Instead of clearly delineating one role, it often applies to part of one person's portfolio of duties. For this reason, there is often no clear link between this title and individuals' job descriptions. Many people describe their job as involving multiple roles; for this reason, it may be most accurate to describe particular jobs as being "Learning Technologist and ...", where the "and" might involve being:

· A manager

· A technician

· A lecturer

· A librarian

· A staff developer

· An administrator

· A research assistant

(This list is indicative; other combined roles are likely to exist.)

This definition will not attempt to incorporate these other elements; instead it will focus on the common ground for Learning Technologist roles.

A third point that needs to be made is that not all Learning Technologists have the same level of responsibility. The activities of some are restricted to particular projects or initiatives; for others, there role is institution-wide or national. In order to reflect these differences, I have attempted to show how similar job descriptions can be developed for different 'levels' of responsibility. I am not claiming that these 'levels' map onto particular job descriptions or even career paths. However, the progression through these would make sense as a way of developing an individual's participation and practice as a Learning Technologist.

The job description

A Learning Technologist: 

· Provides pedagogic advice, guidance, encouragement and support on the use of technology to staff involved in teaching. Such processes involves mutual learning, and frequently contrast with the clear division of labour that characterises Instructional Design.

· Actively keeps abreast of developments in learning technologies.

· Facilitates access to expertise, services and resources relating to technology-supported learning.

· Acts as consultant, mentor or change agent for other staff within their institution. (These staff may be academic, administrative or working in some other capacity.)

· Advises and assists with the introduction of technology-supported learning, through workshops, teaching on courses for new lecturers, one-off consultations or (in most cases) through collaborative project work that can be framed as 'action learning'. Such advice typically focuses on educational or organisational implications, but may also include technical issues.

· Undertakes a range of networking activities, such as liaising with other units within the institution that have related interests and objectives, increasing colleagues' awareness of existing practice, enable exchange of ideas and experience in technology-supported learning and teaching and so on.

· Contributes to the development of strategy and policy, for example by providing expert advice, by writing or commenting upon draft documentation, through the identification of needs and opportunities for the development/deployment of learning technologies etc.

· Draws upon and contributes to the development of understanding and practice in the field of learning technology through engagement with discussions (formal and informal), conferences, workshops, research and other events at a national or international level. 

· Explores the problems and complexities of practice in order to provide appropriate guidance and advice. (Learning Technology involves analysis and grounded enquiry rather than the application of a standardised body of procedures and facts, although this work would be expected to draw upon educational theories and research.)

As noted above, Learning Technologists often combine two or more roles. Thus in addition to the core description outlined above, learning technologists might:

· Undertake research, for example through publications (which might be jointly authored) based on collaborative projects with colleagues.

· Manage projects or staff.

· Monitor or formally evaluate projects or initiatives.

· Design, develop or evaluation applications.

· Design, develop or evaluation computer-based materials.

· Provide content for development work.

· Develop the skills of staff and/or students (e.g. information literacy skills).

· Archive, manage and facilitate access to electronic publications and other comparable resources.

· Support software, hardware or networks.

Learning Technologists are typically based outside of the context of their work. For example, someone who was working to support change in departmental teaching practices might be faculty-based or institutionally-based. This position facilitates their role as a broker or boundary-crosser (drawing on Wenger's terminology).

Levels of Learning Technologist

A Junior Learning Technologist

The work of a junior Learning Technologist might be restricted to a particular project, topic or type of technology. Alternatively, it might involve a breadth of topics but be restricted to a relatively small group of staff (e.g. a department). It is likely to be guided by a more senior colleague. Junior Learning Technologists would be expected to maintain an awareness of developments of direct relevance to their area of work.

An Established Learning Technologist

Established Learning Technologists would undertake work that covers a wide variety of topics or types of technology, although they are likely to have their own areas of specialisation. They would also be expected to develop new areas of expertise as the need arose. Established Learning Technologists would take a greater responsibility for their own work, either setting or negotiating operational priorities. They might be given responsibility for projects, initiatives and/or groups of staff, and may be expected to provide an input into strategic or policy-related discussions. They would be expected to maintain their awareness of developments within the field of learning technology at a national and international level and to contribute to such discussions by drawing on their own experiences. 

A Senior Learning Technologist

Senior Learning Technologists might undertake less "hands on" work, but would be responsible for other members of staff who were actively engaged in such activities. They would set priorities for their own area of work and would contribute to institutional committees, working groups and strategy/policy development. They would be instrumental in identifying priorities and advising on organisational issues in relation to meeting these. They would have responsibility for defining, scoping and bidding (either internally or externally) for projects and/or staff. They would be expected to maintain their awareness of international developments in the field of learning technology and to take a leadership role, either internally or nationally, in relation to the development of understanding or practice within the community.
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